| Catherine O'Sullivan of the Glen Group, Sr Anna CoMfey of Cork's Presentation Order, Sean McDougall, designer and Samantha Tynan, Ballyphehane Sacondary School, at the launch

| of the South Presentation Convent's 'We Made This' booklet explaining their business approach to meeting the community's needs.
|
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Business-savvy sisters tackle social problems

| by Ecin English

NUNS have put their faith in a
business process used by Nike
and -\ppﬁ‘ to transform their
comvernt Mo a  centre  for
tackling social problems — the
first of its kind in the country.
The Presentation Order in
Cork threw open the doors of it
historic Ew::‘:rrcn Street
romplex: last night o unveil de-
tails of the remarkable project.
The nuss confirmed they plan
o enact some of the most
innovative suggestions at their
convent, which will be redevel-
oped as o multi-faith community
| support centre over the next 12

months /

ey mvited Trav ellers, recov-
ering addices, former inmates
and immigrants to work with
internationally renownied

business design strategist Sean

McDougall on the project.
Together, they used design
strategies which were used to
revolutionise  the  desi of
Nike's trainers and Apple’s iPod,
o develop their own social
services. Some of the projects
larined include:
ﬂ a mental health and natrition

I!m_ii‘l'[ runy by Travellers  for
Travellers;
Wi project

|u.'||:.1 reduce
tensions between the elderly and
teenagers,
B the development of an art
gallery focused on community
perceptions of Cork from the
views of young people, recent
immigrants, and '.IIIl'II.1]l|I.'|}l'I.1.

and gardening  classes  and
other clubs aimed at Spporting
integration,

South  Presentation Convent
was founded in 1775 by MNano
Magle. Her remains are

buried within its grounds.

At one time, 50 nuns lived and
worked in the community,
providing educaton for the deaf,
a refoge for the elderly and
meeting spaces But pumbers
have dropped to just five.

However, the sisters said there
is still a need for direct engage-
ment with the community,

Sister Anne f:uﬂ‘-f.\ aid more
and more public services are
being created by people who live
at a distance from those they are
trying to support.

“We took a leap, in faith, to
show what happens if we trost
people to come vp with their
own solutions,” she said

“We are so pleased with the
outcomes that we will be Purting
some of them into practice
straightaway.”

Mr Mclougall
the muns  for

congrarulated
their amazing

foresight and commitment.

“For the first time, ordinary
people in Cork have been using
the design techniques that led
IBM to abandon super-comput-
ers in favour of the PC, and
established Apple as the coolest
company on the planet” he
said.

“They have shown incredible
innovative  spirit and  proved
design techniques can be used to
address  acure needs in
Ireland.

*“If the state wants better our-
comes and better social services,
all it has to do is change the way
m which it talks to people.”

Mr McDougall, from Belfast,

spcial

director  of

iz the m.uuging
Stakeholder Design, an interna-
tiomnal innovation agency,

focused on education and public
SErViCes.
He worked previously at the

Design - Council in London,
where he helped to develop the
concepts of “user-led” sign

and social service innovation.

He also used desipn o
transform the face of education
in Britain.

He g‘lli'L“Lr‘Il_:L‘i{ the HBHritish
Government and  their school
managers o focus maore on how
tnnd dr-."ign could  improve
educational curcomes,

They focused on the design
of school furmimre and class-
rooms, on the management and
operanon of schools, on
communication technigues and
on lesson iru'._"l:h.

He encouraged teachers to
work with students ww  make
classrooms  and  lessons  more

attracuve.,

He also works with the Funire
Laby think-tank and with global
computer giant Cisco Systems.



