











Brivxcaivxc& the Cuture mto view

Three  qrovps - e-H'Mc\ TWJ the @Vxﬂ'y Association)

We then explored why they don't yet exist.

Top of the list was a drop-in centre, but
for all ages. Voluntary workers featured
prominently, as did education and

‘a place where potential can be met’.
Also popular was the idea of a health
and counselling service, a créche and

‘a place where groups can share’.

A library and a place for social and
after-school activities appeared
towards the bottom of the list.

- now becan +o m\ewhgy services
improve lite for all of vs.

Students from Ballyphehane saw a facility that was safe and reliable because it's
well run and well used. Its popularity would stem from offering something for
everyone — sports activities, spaces for young people and old people, study space
and creative space, as well as outdoor space making the most of the magnificent
South Pres garden.

The Bridge Enterprise group emphasised the need to nurture talents and gifts not
necessarily recognised by the education system. Integration of migrants is vital,

as is taking pressure off parents. They said that lack of shared activity for old and
young wouldn’t matter as long as there was contact between the generations

as ‘contact cures’.



Li
| live at Nano Nagle Housing. I've been here seven years but

I don’t know many people here because I've spent most of my
life in Ballinlough.

I've enjoyed the meetings at South Pres. It's been interesting hearing

people’s ideas and stories and it's been good getting to know the
sisters and the outsiders. | wouldn’t want to change South Pres
much, except to make it a safe place for people to come and go,
have a coffee and get to know people.

Our apartments are nice but it's hard for families with children
because there’s nowhere to play. | know one girl with twins and it
would be great for people like her to have somewhere to go during
the day or even start work and get good childcare for the babies.

I'd also like to see a place for young and old to come together
because | was always taught to respect my elders. But it's no good
talking unless we do something. We could talk forever, so let's make
things happen now.




+ Was ironic in
this licAH that many
mi%rqn+ workers
Were prevented from
+a\kiw-a a tull part in
this process precisely
becavse they work
low:a hours and
hold several iobs.

New arrivals in Cork were anxious to get to know Irish people and pleased
that other groups wanted South Pres to be a place where newcomers and
locals could come together. One gap in their lives was weekend and evening
facilities, which are desperately needed. Loneliness of families kept apart in
accommodation was a significant problem, as were negative feelings from
some Irish people towards outsiders.

Traveller women talked about the need for relief from the hardship of bringing up
large families. A creche combined with activities to help them build their self-worth
would be very welcome - ‘to know there is a place you can come is a great feeling.’

As before, we asked why we hadn’t done anything to improve things. Everyone
began by agreeing that lack of money was the key reason. But it soon became clear
that other factors were actually more important. Like lack of political contacts, or
general apathy. We need to feel safe if we are going to address prejudice and build
trust across the generations. We all want to make change happen, but are fed up
with initiatives starting and then failing and we are disappointed with politicians
who we only see once every four years at election time.



Amin

My friend Ali, from Sudan, was walking from town back to the hostel
near the airport when some people attacked him. He was only there
because he’d missed the last bus, which goes at 7pm. He didn’t want
to fight and he got away, but they came back in a car and tried to
run him down. Although he managed to jump clear, they got out

and beat him so badly | could hardly recognise him. Yet, we are all
made by God.

We need people like Nano Nagle to fight for people’s dignity and
rights. And we need Irish people to communicate with us about

our feelings. Sometimes we're bored and lonely, and we miss our
families. We need a social life and we want to integrate with Irish
people. Like a tree, the branches are all different but the root is the
same. We hope for status, a job and a good future here. We want to
make Ireland our home. We hope South Pres can be a safe place to
get to know Irish people, to bring our families, to grow food and
just to work.




Visvalisine <chanoe

By now We Were thinking about What we covld do +o0 address our shared
heeds. As We developed solutions, We tried to shake off ideas about ‘how
+kinr3s are normally done’.

The Ballyphehane students had begun They decided to use the building itself for their prototyping exercises, constructing
to give life to their ideas by visualising, cardboard signs that steered people round the building and showed how it could
or prototyping, new uses for South Pres.  meet the needs uncovered earlier in the process. Would this be a good place for

a dance studio? What about here as a place to relax? Could we put a creche here?

It became clear that they didn’t just People left comments on post-it notes at every location.

need a place to go — they needed to

be able to shape that place with their The South Parish, Glen, Bridge Enterprise and Nano Nagle Housing groups

own ideas. responded by creating mood boards that illustrated their own ideas and
aspirations. Like everyone else, they felt that the prayer room should be kept
as it is — a quiet space for young people to ‘sort their head’ if they were under
pressure from home or school.






There was a sense of a community coming together and of design making a real
impact on how we did things. Some of the comments made at this time really
capture the energy and excitement of the community:

Everyone could
see that there
Was much more +o
Sovth Pres than

a bvilc\imy but now
We Were able t+o

see SOMe-l'kinca we'd
never seen before.

“I felt like we planted a seed last night. The seed is growing a little bit - before
we know it, it will be a small tree.”

“There’'s nothing said here that we couldn’t do if we had the will. And we have
the will.”

“The sooner we begin to open up the building, the sooner we're meeting people’s
needs and learning what works so this place can make everyone feel they’re in
their own home.”

Whereas once we had seen South Pres as a convent and thought we were there to
redesign the building, we now realised that it was a venue that could be used to
bring us together as friends.



Ballyphehane students

Young people are branded as trouble-makers, but we're not all like
that. So it was great to be asked our views for the future of South Pres.

At one point, we decided to do a film because we felt it best portrayed
the difficulties us youth are facing in today’s society.

In the film, a teenager is caught spraying graffiti on the local chip shop.
She ends up in court where she tries to defend herself by saying there
is nothing else to do in Cork. The owner of the chippie ends up in the
witness stand where he admits that his own childhood was abhorrent,
and yet he has done nothing to improve life for the young today.

| felt it was a great success joining the ideas of the youth and the
elderly together. It didn't feel like we were working because it was
a lot of fun doing the project. Contributing to something as big as
this has been great for my self-esteem.




The Glen Group

The Presentation sisters are all about standing up for the poor -

that goes for the 21st century just as it did in the 18th. So South Pres
should become a focus for the whole community, who can all get
something out of using its many resources. These are our ideas to kick
off the next stage of developing the complex for everyone’s benefit.

With proper funding, it can be an after-school club to help the young
with their school work, and its classrooms can be used for classes to
cut adult illiteracy, with help from City of Cork VEC. There's a chance
to help young mums too by opening up the kitchens to cook low-cost

meals. The convent car park could be used for a farmers market selling
local produce at reasonable prices — and the rent money from stalls
could help fund other new developments in the future. We'd like to
see the gardens turned into a quiet oasis for older people, with help
from Greater Cork’s third level horticultural students.




Angela

| belong to the South Parish Active Retired group.

I think South Pres could be a place for people to get to know each
other. We older people don’t know the young people around us, so
because of what we hear on the TV about attacks and so on we are
afraid to come out at night. | don’t answer the door and my family
always phone to tell me they're coming.

Young people have very good ideas for improving the community and
they want to help but we have no way of communicating with them.
It could happen at South Pres. We've been amazed in the meetings
how the young people have wanted to get involved.

We would need transport to bring us here and take us home, though,
because many people are too scared to travel.




Next steps: lookin < o\kea"fc\

Ideas are s+o\r+inca )
toke shape. The ditferent
qrovps have a common
%oo\l and a shared
purpose. That Was
wnderlined When we all
came +o%e+\r\er‘ Cor the
session that would mark
the end of +his first
phase of work and set
the tone for phase t+wo.

As each group shared their hopes with the rest of us, it became even more clear
that we shared the same anxieties and yearnings. The students talked of a bridge
between young and old at South Pres. Newcomers to Ireland shocked and moved us
with stories of being beaten up on the streets of Cork but looked ahead in hope at
what South Pres could be and took inspiration from Nano Nagle’s achievements in

a hostile environment. South Parish’s retired people and Nano Nagle Housing Group
residents — both delighted to be invited to take part - wondered if some other
groups could continue to make the trip to South Pres and stay involved, but the
Glen group said they found South Pres surprisingly easy to get to.

The Traveller community looked to South Pres as a place to get confidentiality,
counselling and new skills from cooking to gardening. Just having access to
computers could help them pick up their literacy. It is a place, they said, where
they could belong ‘and not just be tolerated’.



We +kou<‘ak+ that +the
process would lead
+o cko\h%e.

Now We see that the

process is the Cko\hae.

The Glen group told us about their hopes for South Pres as a bridge for people -
especially young people with no voice.

Could this be a place where people could bridge the gap between school
and a trade or qualification? Could it also be a place where young men could
find a forum and a sense of community to overcome the despair that drives
so many to suicide?

The garden at South Pres captured the imagination of Bridge Enterprise as
a symbol of its role as an oasis of spirituality and warmth where people can
come together. Ex-prisoners valued it as a place to simply be normal.

At one point, one of the sisters said to Sean: “We thought that the process
would lead to change. Now we see that the process is the change.”

After six meetings, spread over a year, we've come together as a community and
identified unmet common needs. Next, we're going to put our ideas to the test,
add detail to them and make them as realistic as we can. After that, we hope to
make them available to anyone else who stands to benefit from them.

We hope we can count on your help.



Mo\kivxra change " ea

We've discovered that, as a community,
We are capable of i¢=\evx+i€yiv\«.-3 ond
a\c\c\r‘essin% vamet needs -l'o%eH\er.

Some of those ideas are shown below. Please send your suggestions to: Sr Anne Coffey
Would you like to join us, or help make South Presentation

change real? Look here Evergreen Street
CORK
Please send us your ideas on how you \—W T 021437 2718
could help. Just use the post-it note and E: annecoffeypres@eircom.net
send it back with your contact details.

We will then get back to you so you
can be part of our story.
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